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Abtsract

Financial management capability is a fundamental determinant of organizational sustainability and
business performance, particularly for micro, small, and medium-sized enterprises (MSMEs) and
community-based business actors. Despite its importance, many business owners continue to
experience difficulties in budgeting, bookkeeping, financial reporting, cash flow management, and
financial decision-making due to limited managerial and accounting competencies. Management
and accounting training has therefore emerged as an effective educational intervention to improve
financial literacy, strengthen managerial capabilities, and promote more accountable and transparent
financial practices.This study aims to analyze the effectiveness of management and accounting
training in enhancing participants' financial management capabilities, with particular emphasis on
improving financial knowledge, bookkeeping skills, budgeting practices, financial reporting, and
financial decision-making. This study employed a qualitative approach using a descriptive case
study design. Data were collected through observations, semi-structured interviews, documentation,
and participant reflections involving individuals who participated in management and accounting
training programs. The data were analyzed using the interactive model of Miles and Huberman,
consisting of data reduction, data display, and conclusion drawing, while data credibility was
ensured through source triangulation and method triangulation. The findings indicate that
management and accounting training significantly improved participants' understanding of financial
management principles and strengthened their practical competencies in recording transactions,
preparing financial statements, budgeting, and managing business cash flows. Participants also
demonstrated greater awareness of the importance of separating personal and business finances,
utilizing financial information for decision-making, and implementing systematic financial control.
Furthermore, the training enhanced participants' confidence in managing business finances,
increased accountability, and encouraged the adoption of more structured and sustainable financial
management practices.
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Introduction

The rapid transformation of the global economy toward a digital economy has fundamentally
reshaped the way organizations and micro, small, and medium-sized enterprises (MSMESs) manage
their financial resources and compete in increasingly dynamic markets. Advances in digital
technology, globalization, and the integration of financial ecosystems have intensified business
competition, requiring organizations to possess stronger financial management competencies to
sustain growth and maintain competitive advantage. In the context of the Fourth Industrial
Revolution and Society 5.0, financial management is no longer limited to traditional bookkeeping
and budgeting but encompasses strategic financial planning, data-driven decision-making, financial
risk management, and the utilization of digital technologies to improve organizational efficiency.
Consequently, financial management capability has become a strategic organizational asset that
supports innovation, operational resilience, and long-term sustainability by enabling business actors
to allocate resources effectively, respond to market uncertainty, and make informed financial
decisions (OECD, 2020; World Bank, 2022; Barney, 1991).

The digitalization of accounting practices has further accelerated the demand for advanced
financial competencies through the adoption of cloud accounting, mobile accounting applications,
digital bookkeeping systems, and financial technology (FinTech) platforms. These technological
innovations enable organizations to automate financial recording, generate real-time financial
reports, improve cash flow monitoring, and strengthen financial transparency and accountability.
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However, the successful utilization of digital financial technologies depends largely on the financial
capability of business owners and managers, including their knowledge, technical skills, and ability
to interpret financial information for strategic decision-making. Therefore, financial capability has
emerged as a key indicator of organizational competitiveness because it enhances financial
efficiency, facilitates access to external financing, supports regulatory compliance, and improves
organizational adaptability in the digital economy. Organizations and MSMEs with strong financial
management competencies are consequently better positioned to achieve sustainable business
growth, strengthen financial resilience, and respond effectively to technological and economic
disruptions in the contemporary business environment (Organisation for Economic Co-operation
and Development [OECD], 2020; International Federation of Accountants [IFAC], 2022;
International Federation of Accountants & Association of Chartered Certified Accountants, 2020).

Financial management capability represents an organization's capacity to effectively plan,
organize, implement, monitor, and evaluate financial resources to achieve both operational
efficiency and long-term strategic objectives. This capability extends beyond technical accounting
knowledge by integrating a comprehensive set of competencies, including budgeting, financial
planning, bookkeeping, cash flow management, cost control, financial reporting, financial analysis,
and financial decision-making. Budgeting and financial planning enable organizations to allocate
resources strategically and anticipate future financial needs, while systematic bookkeeping and
financial reporting ensure the availability of accurate, timely, and reliable financial information.
Furthermore, effective cash flow management and cost control support organizational liquidity and
operational sustainability, whereas financial analysis provides valuable insights into organizational
performance, profitability, and potential risks. These competencies collectively enhance managers'
ability to make evidence-based financial decisions, optimize resource utilization, and respond
proactively to changing business environments. From the perspective of the Resource-Based View
(RBV), financial management capability constitutes a valuable organizational resource that
contributes to sustained competitive advantage through superior managerial competence and
effective resource deployment (Barney, 1991; Brigham & Ehrhardt, 2022).

The findings of previous studies consistently demonstrate that strong financial management
capability is positively associated with business sustainability, organizational performance,
competitiveness, accountability, and long-term growth. Organizations possessing advanced financial
capabilities are better equipped to maintain financial stability, improve operational efficiency, secure
external financing, and adapt to economic uncertainty through informed strategic decision-making.
For micro, small, and medium-sized enterprises (MSMEs), financial capability is particularly
important because it strengthens financial discipline, facilitates business expansion, enhances
stakeholder confidence, and supports compliance with financial regulations. Moreover, financial
capability promotes accountability by ensuring transparency in financial reporting and enabling
managers to evaluate organizational performance using accurate financial information. Within the
frameworks of Human Capital Theory and Dynamic Capability Theory, financial management
competencies are regarded as strategic assets that enable organizations to continuously develop new
capabilities, integrate technological innovations, and sustain competitive performance in an
increasingly dynamic digital economy. Consequently, strengthening financial management
capability through management and accounting training is essential for enhancing organizational
resilience and achieving sustainable business development (Becker, 1993; Teece, Pisano, & Shuen,
1997; OECD, 2020).

Financial management capabilities have become a strategic determinant of organizational
sustainability and competitiveness in an increasingly dynamic business environment. These
capabilities refer to an organization's ability to effectively plan, organize, implement, monitor, and
evaluate financial resources in order to achieve both short-term operational efficiency and long-term
strategic objectives. Comprehensive financial management capabilities encompass a range of
interconnected competencies, including budgeting, financial planning, bookkeeping, cash flow
management, cost control, financial reporting, financial analysis, and financial decision-making.
Together, these competencies enable organizations to allocate resources efficiently, maintain
financial stability, anticipate potential risks, and make informed managerial decisions based on
reliable financial information. From the perspective of the Resource-Based View (RBV), financial
management capability represents a valuable organizational resource that enhances operational

60



Inovasi Sosial: Pengabdian kepada Masyarakat Vol. 04 No. 01, Mei 2026
p-1SSN 2614-574X, e-ISSN 2615-4749 hal. 59-64

performance and creates sustainable competitive advantage through the effective utilization of
financial and managerial assets (Barney, 1991; Brigham & Ehrhardt, 2022).

The strategic significance of financial management capabilities extends beyond internal
financial administration, as these competencies directly influence business sustainability,
profitability, organizational accountability, and long-term growth. Organizations with strong
financial capabilities are generally more capable of maintaining healthy cash flows, improving
financial transparency, optimizing operational costs, and responding adaptively to economic
uncertainty and market fluctuations. For micro, small, and medium-sized enterprises (MSMEjs),
robust financial management capabilities facilitate access to external financing, strengthen
stakeholder confidence, improve regulatory compliance, and support evidence-based strategic
planning. Moreover, the integration of financial knowledge, managerial competence, and digital
financial technologies has become increasingly essential in the era of the digital economy, where
timely and accurate financial information serves as a critical foundation for innovation and
organizational resilience. Accordingly, strengthening financial management capabilities through
continuous education and management and accounting training is essential for developing
financially sustainable, competitive, and accountable organizations (Becker, 1993; OECD, 2020;
Teece, Pisano, & Shuen, 1997).

Research Methods

This study employed a qualitative approach using a descriptive case study design to examine
how management and accounting training enhances participants' financial management capabilities.
A qualitative approach was selected because it enables an in-depth exploration of participants'
experiences, perceptions, and behavioral changes following their involvement in the training
program. The research focused on understanding the processes through which management and
accounting knowledge is acquired, applied, and translated into improved financial management
practices rather than measuring relationships among variables statistically. The study was conducted
within the context of a management and accounting training program involving business actors or
community participants, where the researcher served as the primary research instrument in
collecting, interpreting, and analyzing qualitative data. This approach is appropriate for capturing
the complexity of learning processes, competency development, and practical implementation of
financial management knowledge in real-world settings (Creswell & Poth, 2018; Merriam & Tisdell,
2016).

Data were collected through semi-structured interviews, participant observation,
documentation, and field notes to obtain comprehensive information regarding the implementation
and outcomes of the training program. Informants were selected purposively based on their active
participation in the management and accounting training activities and their relevance to the research
objectives. The collected data were analyzed using the interactive model developed by Miles,
Huberman, and Saldafia, which consists of data condensation, data display, and conclusion drawing
and verification. To ensure the trustworthiness of the findings, the study applied source triangulation,
method triangulation, prolonged engagement, and member checking. These procedures enhanced
the credibility, dependability, confirmability, and transferability of the research findings, thereby
providing a comprehensive understanding of how management and accounting training contributes
to strengthening financial management capabilities.

Result and Discussion
Initial Financial Management Capabilities of Participants

The findings of this study reveal that participants possessed relatively limited financial
knowledge prior to participating in the management and accounting training program. Most
participants demonstrated only a basic understanding of financial management, primarily limited to
recording income and expenditures without comprehending broader financial management
concepts. Their financial literacy remained relatively low, particularly in understanding the functions
of financial planning, budgeting, financial reporting, and financial analysis as managerial tools for
business development. This condition reflects the common challenge faced by many micro, small,
and medium-sized enterprises (MSMEs), where financial management is often viewed merely as an
administrative activity rather than a strategic function supporting organizational sustainability.
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According to the Organisation for Economic Co-operation and Development (OECD, 2020),
financial literacy encompasses the knowledge, skills, attitudes, and behaviors necessary to make
sound financial decisions and achieve long-term financial well-being. Therefore, inadequate
financial knowledge significantly limits entrepreneurs' capacity to manage business resources
effectively and respond to increasingly competitive business environments.

Another important finding indicates that participants had not yet developed an adequate
understanding of the accounting cycle and financial reporting process. Most participants were
unfamiliar with fundamental accounting procedures, including transaction recording, journal
preparation, posting to ledgers, trial balance preparation, and the compilation of financial statements.
Consequently, financial reports were rarely prepared systematically and were generally perceived as
unnecessary unless required by external parties, such as financial institutions or government
agencies. Participants also demonstrated limited understanding of the informational value of
financial statements for evaluating profitability, liquidity, operational efficiency, and business
performance. These findings are consistent with previous studies suggesting that accounting
competence is a critical determinant of financial management quality because reliable financial
information forms the basis of effective planning, monitoring, and managerial decision-making
(Brigham & Ehrhardt, 2022; Weygandt, Kimmel, & Kieso, 2020).

The study further reveals that participants' financial management practices remained
predominantly traditional and unsystematic. Most business transactions continued to be recorded
manually using notebooks or simple cash books, with limited application of standardized
bookkeeping procedures. In many cases, financial records were incomplete, irregularly updated, and
lacked supporting documentation, reducing the reliability of financial information for managerial
purposes. Furthermore, participants frequently combined personal and business finances, making it
difficult to distinguish operational expenses from household expenditures and to accurately
determine business profitability. Formal financial planning and budgeting were generally absent,
while cash flow management relied largely on immediate financial needs rather than structured
financial planning. Such practices limit organizational transparency and reduce the effectiveness of
internal financial control, thereby increasing financial risks and constraining business growth
(Gitman, Juchau, & Flanagan, 2018).

Another significant finding concerns the limited utilization of financial information in
managerial decision-making. Most participants acknowledged that business decisions regarding
pricing, purchasing, inventory management, and investment were predominantly based on intuition,
personal experience, or informal market observations rather than systematic analysis of financial
data. The absence of accurate bookkeeping and financial reports prevented participants from
calculating production costs, estimating business profits, monitoring cash flow trends, and
evaluating operational efficiency objectively. As a result, participants experienced considerable
difficulties in controlling operational costs, determining appropriate selling prices, and assessing the
financial feasibility of business expansion. Previous studies have consistently emphasized that
evidence-based financial decision-making depends on the availability of accurate financial
information generated through effective accounting and financial management systems (Atrill &
McLaney, 2019; Horngren, Sundem, Elliott, & Philbrick, 2014).

Overall, the findings demonstrate that participants' initial financial management capabilities
were characterized by inadequate financial literacy, weak accounting knowledge, unsystematic
bookkeeping practices, and intuitive rather than analytical financial decision-making. These
interrelated limitations reduced participants' ability to manage financial resources strategically and
hindered the development of financially sustainable business practices. From the perspective of
Human Capital Theory, insufficient financial knowledge and accounting competence represent
significant constraints on organizational performance because managerial capabilities constitute
valuable intangible assets that influence productivity and competitiveness (Becker, 1993).
Accordingly, these findings highlight the necessity of structured management and accounting
training as a strategic intervention to improve financial literacy, strengthen accounting
competencies, enhance financial decision-making, and develop sustainable financial management
capabilities among business actors.

Improvement in Financial Management Capabilities
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The findings of this study demonstrate that management and accounting training significantly
enhanced participants' financial management capabilities by improving both their conceptual
understanding and practical financial management competencies. Following the training program,
participants exhibited a clearer understanding of fundamental financial management concepts,
including budgeting, financial planning, bookkeeping, cash flow management, financial reporting,
and financial analysis. Participants who previously viewed financial management merely as
recording cash receipts and expenditures began to recognize its strategic role in supporting business
sustainability and organizational performance. This improvement reflects the importance of
structured training in developing financial literacy and managerial competence, enabling
participants to understand how financial information can be utilized to support organizational
planning, monitoring, and evaluation. These findings are consistent with the Human Capital Theory,
which emphasizes that investment in education and training enhances individual competencies,
productivity, and organizational effectiveness (Becker, 1993).

Another important finding concerns the substantial improvement in participants' practical
financial management skills after completing the training. Participants became capable of preparing
systematic bookkeeping records, classifying business transactions accurately, developing
operational budgets, preparing basic financial statements, and managing business cash flows more
effectively. In addition, participants demonstrated greater awareness of the importance of separating
personal finances from business finances, thereby improving financial transparency and
accountability. The ability to produce more reliable financial records enabled participants to monitor
business performance more accurately and identify areas requiring financial improvement. These
findings support previous studies indicating that accounting training strengthens bookkeeping
quality and enhances the reliability of financial information for managerial purposes (Brigham &
Ehrhardt, 2022; Weygandt, Kimmel, & Kieso, 2020).

The training program also contributed to significant improvements in participants' financial
decision-making capabilities. Prior to the intervention, financial decisions were predominantly
based on intuition and practical experience; however, following the training, participants
increasingly relied on financial data and accounting information to support managerial decisions.
Financial reports and cash flow analyses became important references for determining selling prices,
controlling operational costs, planning investments, and evaluating business profitability.
Consequently, participants demonstrated greater confidence in making strategic financial decisions
because these decisions were supported by objective financial evidence rather than subjective
judgment. This transition from intuition-based to evidence-based financial decision-making
represents an important indicator of improved financial management capability and organizational
learning (Atrill & McLaney, 2019).

Furthermore, the findings reveal meaningful behavioral changes in participants' financial
management practices. Participants became more disciplined in recording transactions regularly,
preparing periodic financial reports, monitoring cash flows, and evaluating financial performance.
Budget preparation evolved from an informal estimation process into a structured planning tool that
guided resource allocation and expenditure control. Participants also developed stronger financial
awareness regarding the importance of financial accountability, business sustainability, and long-
term financial planning. These behavioral changes indicate that management and accounting training
not only improved participants' knowledge and technical skills but also transformed their financial
attitudes and management practices. Such improvements are consistent with financial capability
frameworks, which emphasize that effective financial management results from the integration of
financial knowledge, practical skills, confidence, and responsible financial behavior (Organisation
for Economic Co-operation and Development [OECD], 2020).

Overall, the findings suggest that enhancing financial management capabilities requires an
integrated approach combining management knowledge, accounting competence, and continuous
practical application. Improvements in financial literacy, bookkeeping skills, budgeting, financial
reporting, and analytical decision-making collectively strengthened participants' ability to manage
business finances strategically and sustainably. From the perspective of the Resource-Based View
(RBYV), these competencies represent valuable organizational resources that contribute to improved
operational efficiency, organizational resilience, and long-term competitive advantage (Barney,
1991). Therefore, management and accounting training should be regarded not merely as a short-
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term educational intervention but as a strategic investment in human capital development capable
of improving organizational performance, strengthening financial governance, and supporting
sustainable business growth in the increasingly competitive digital economy.

Conclusion

The findings indicate that management and accounting training significantly improved
participants' understanding of financial management principles and strengthened their practical
competencies in recording transactions, preparing financial statements, budgeting, and managing
business cash flows. Participants also demonstrated greater awareness of the importance of
separating personal and business finances, utilizing financial information for decision-making, and
implementing systematic financial control. Furthermore, the training enhanced participants'
confidence in managing business finances, increased accountability, and encouraged the adoption of
more structured and sustainable financial management practices.
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