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Abstract
The competence of village government personnel is a key factor in achieving effective, accountable, and public service-oriented village governance. However, various challenges persist such as limited skills in communication, leadership, teamwork, problem-solving, and decision-making which impact the quality of service provided to the community. This community service initiative aims to enhance the competence of village personnel through soft skills and leadership training, thereby strengthening the institutional capacity of the village government. The implementation employs a participatory approach comprising a training needs assessment, material development, interactive training sessions, group discussions, case studies, leadership simulations, effective communication exercises, and evaluation via pre- and post-tests alongside participatory observation. Participants consisted of village personnel holding strategic roles in governance and public service delivery. The results indicate an improved understanding among participants regarding concepts such as leadership, interpersonal communication, teamwork, conflict management, service excellence, and decision-making. Furthermore, participants demonstrated increased self-confidence and collaborative abilities, as well as a commitment to applying leadership values ​​characterized by adaptability, transparency, and a focus on serving the community.
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INTRODUCTION
Human resource development serves as the cornerstone of sustainable national development, as the quality of human resources determines the capacity of public institutions to establish governance that is effective, innovative, and responsive to community needs. Within the context of village governance, village officials hold a strategic position as administrators, public service providers, development implementers, and facilitators of community empowerment, as mandated by Law Number 6 of 2014 concerning Villages. A changing strategic landscape characterized by globalization, digital technology advancements, the implementation of Electronic-Based Government Systems (SPBE), and rising public expectations regarding service quality demands that village officials possess competencies that are not merely technical but also adaptive, communicative, collaborative, and service-oriented. From a public sector human resource management perspective, the competence of officials directly influences organizational effectiveness, decision-making quality, service accountability, and the successful implementation of "good village governance" principles specifically transparency, participation, accountability, effectiveness, and responsiveness (Armstrong, 2023; Dessler, 2020; OECD, 2020).
Conversely, many villages in Indonesia still face challenges regarding competency gaps among officials, particularly in areas such as soft skills, leadership, organizational communication, problem-solving, and adaptability to digital transformation. If not addressed through sustainable capacity-building programs, this situation risks hindering the effectiveness of village governance and diminishing the quality of services provided to the community. Therefore, education, training, and mentoring are essential strategies for enhancing the competence of village officials through systematic, participatory, and needs-based learning processes (informed by training needs assessments). Soft skills training combined with leadership development is believed to enhance interpersonal communication, team collaboration, adaptive leadership, conflict resolution, and a public service orientation, thereby equipping village officials with the capacity to perform their governance and development functions more professionally. Thus, community service programs focused on enhancing human resource competencies through soft skills and leadership training constitute a relevant form of academic intervention to support the realization of effective, accountable, innovative, and sustainable village governance (Northouse, 2022; Denhardt et al., 2021; World Bank, 2021).
The competence of village officials is a key determinant of successful village governance; however, studies indicate that their capacity faces significant challenges, particularly regarding soft skills. Deficiencies in interpersonal communication, public service delivery, teamwork, and conflict resolution often hinder internal coordination and the relationship between the village government and the community. Furthermore, limited leadership competence—specifically in organizational management, participatory decision-making, and cross-stakeholder collaboration—prevents village development programs from being planned, implemented, and evaluated optimally. From a public sector human resource management perspective, leadership competence and soft skills are complementary elements; they not only determine individual effectiveness but also influence overall organizational performance by enhancing communication quality, coordination, motivation, and a productive work culture (Armstrong, 2023; Northouse, 2022; Denhardt et al., 2021).
Simultaneously, the acceleration of digital transformation and the implementation of Electronic-Based Government Systems (SPBE) require village officials to adapt to information technology, manage digital administration, and effectively utilize public service applications. Yet, many officials have not received training based on competency needs assessments, meaning human resource development programs often fail to address the skill gaps encountered in daily operations. This situation results in low service efficiency, sluggish administrative processes, limited public service innovation, and declining community satisfaction with the quality of village government services. Therefore, there is a need for systematic training programs that are aligned with the organization's actual needs and integrate the strengthening of soft skills, leadership, and digital competence, thereby enabling village officials to enhance professionalism, improve public service quality, and sustainably implement the principles of good village governance (Dessler, 2020; OECD, 2020; World Bank, 2021).
From a Human Resource Management (HRM) perspective, competence is defined as a set of individual characteristics—encompassing knowledge, skills, attitudes, and abilities that enable a person to perform tasks and responsibilities effectively in accordance with organizational standards. Competence describes not only what an individual knows but also how that knowledge is applied through skills, supported by a professional attitude, and demonstrated through the ability to adaptively resolve various work-related challenges. In public sector organizations, the competence of personnel comprises two primary dimensions: technical competence (hard skills)—related to the mastery of administrative procedures, regulations, and work technologies—and non-technical competence (soft skills) encompassing communication, collaboration, leadership, integrity, and service orientation. Integrating these two dimensions is crucial for enhancing public organization effectiveness, as it supports quality decision-making, work productivity, accountability, innovation, and the achievement of organizational goals. Consequently, competence development is viewed as a strategic human resource investment that yields long-term benefits for improving public service quality, organizational competitiveness, and the sustainability of government institutional development (Armstrong, 2023; Dessler, 2020; Spencer & Spencer, 1993).
One competence dimension gaining increasing attention within public organizations is soft skills a set of non-technical abilities that influence an individual's effectiveness in interacting, leading, and serving the public. Soft skills encompass various vital aspects, such as effective communication, teamwork, interpersonal leadership, conflict management, problem-solving, critical thinking, emotional intelligence, public speaking, service excellence, and adaptability to changing work environments. In the context of village governance, mastering soft skills is a vital prerequisite for village officials to build harmonious relationships with the community, improve organizational coordination, strengthen cross-stakeholder collaboration, and deliver public services that are responsive, professional, and focused on community satisfaction. Thus, strengthening soft skills not only enhances individual competence but also fosters an organizational culture that is more innovative, collaborative, and adaptive, thereby supporting the realization of effective and sustainable village governance (Robles, 2012; Northouse, 2022; Denhardt et al., 2021).
Research on developing the competencies of public sector personnel through training indicates that enhancing human resource capacity contributes significantly to improved organizational performance and public service quality. Armstrong (2023) explains that competency development via education and training is a key strategy for building public organizations that are adaptable to changing work environments. Similarly, Dessler (2020) asserts that training designed around organizational needs can sustainably enhance employees' knowledge, skills, work attitudes, and productivity. Research by Robles (2012) also demonstrates that soft skills—such as communication, teamwork, leadership, problem-solving, and emotional intelligence—are dominant factors in determining individual success within an organization, outweighing a reliance on technical competencies alone. In the context of leadership, Northouse (2022) states that leaders possessing interpersonal communication, decision-making, and team-motivating abilities are capable of creating organizations that are more innovative, collaborative, and oriented toward public service.

Result and Methods
This community service initiative employs a participatory action approach aimed at enhancing the competencies of village officials through soft skills and leadership training. The program targets officials directly involved in governance, public service delivery, village development, and community empowerment. The implementation stages include: (1) a training needs assessment conducted via observation, interviews, and discussions with the village government to identify competency gaps; (2) the development of training materials based on the identified needs; (3) the delivery of training using interactive lectures, group discussions, case studies, role-playing, leadership simulations, and effective communication exercises; and (4) post-training mentoring to ensure the application of acquired competencies within village governance activities. A participatory approach was selected to foster active participant engagement throughout the learning process, thereby making the training more contextual, practical, and aligned with the village organization's specific needs.
Program success is evaluated using a combination of quantitative and qualitative methods. Quantitative evaluation involves pre- and post-tests to measure improvements in participant knowledge, while qualitative evaluation utilizes participant observation, interviews, documentation, and participant satisfaction surveys. Evaluated indicators include improvements in communication, teamwork, leadership, decision-making, conflict resolution, public service delivery, and adaptability to organizational change. Quantitative data are analyzed descriptively using percentages, mean values, and gain scores, whereas qualitative data are analyzed using the Miles, Huberman, and Saldaña interactive model, comprising data reduction, data display, and conclusion drawing. The analysis results serve to assess the training program's effectiveness as a strategy for enhancing village official competencies, thereby supporting the realization of public services that are professional, accountable, and grounded in the principles of good village governance.

Result and Discussion
The results of the community service activity indicate that soft skills and leadership training have had a positive impact on enhancing the competence of village officials. Pre-test and post-test evaluations reveal that the majority of participants improved their understanding of concepts such as effective communication, leadership, teamwork, public service, and decision-making techniques. Throughout the training, participants demonstrated a high level of engagement through group discussions, case study exercises, and leadership simulations. These findings suggest that participatory training methods effectively enhance conceptual understanding while strengthening the participants' ability to apply the material to real-world work situations within the village government can be seen in Figure 1.
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Figure 1. Community Service Activities
Observations and interviews also revealed positive behavioral changes among village officials following the training. Participants became more confident in expressing their opinions, more open to receiving feedback, and better able to communicate effectively with both colleagues and the community. Furthermore, teamwork capabilities improved, evidenced by better coordination in completing administrative tasks, formulating village programs, and collaboratively resolving various public service issues. These changes demonstrate that strengthening soft skills not only enhances individual competence but also improves the organizational dynamics of the village government.
Additional findings indicate that the leadership training successfully enhanced the village officials' capacity to make decisions in a manner that is systematic, participatory, and oriented toward the community's interests. Through leadership simulations, role-playing, and case study analyses, participants were able to identify root causes, formulate alternative solutions, and make more objective decisions based on principles of accountability and transparency. Moreover, the officials demonstrated improved skills in conflict management, fostering collaboration among staff, and leading work teams with greater adaptability. These outcomes indicate that the leadership training has made a tangible contribution to strengthening the institutional capacity of the village government.
Overall, this community service activity resulted in enhanced competence among village officials regarding knowledge, skills, and professional attitudes in carrying out governance and public service duties. Participants noted that the training material was highly relevant to their daily work requirements and expressed a commitment to applying what they learned to improve the quality of service provided to the community. These findings indicate that a training program based on a training needs assessment integrating soft skills and leadership development is an effective strategy for enhancing the quality of village government personnel. Sustained implementation of the program is expected to strengthen the professionalism of these officials, improve public satisfaction with public services, and support the realization of effective, accountable, and service-oriented village governance.

Discussion
The results of this community service initiative demonstrate that soft skills and leadership training effectively enhance the competencies of village officials in areas such as communication, teamwork, public service, and decision-making. These findings reinforce the view that competency development is a strategic investment in public sector human resource management, aimed at improving organizational effectiveness and the quality of service delivery to the community. According to Armstrong (2023), public organizations that continuously develop employee competencies possess a greater capacity to navigate changing work environments and improve organizational performance. Similarly, Dessler (2020) asserts that training programs designed based on organizational needs assessments have a more effective impact on enhancing knowledge, skills, and work attitudes compared to generic training. Therefore, the training approach adopted in this activity proved relevant; the material was tailored to the actual needs of village officials, ensuring that learning outcomes could be immediately applied to village governance operations.
The study's findings also indicate that strengthening soft skills contributes to behavioral changes among village officials specifically by improving interpersonal communication, teamwork capabilities, collaborative leadership, conflict resolution, and public service orientation. These results align with research by Robles (2012), which identifies communication, teamwork, problem-solving, and emotional intelligence as the most essential non-technical competencies in modern organizations, given their influence on both individual and team work effectiveness. Furthermore, the leadership theory proposed by Northouse (2022) explains that leaders who foster open communication, empower organizational members, and employ participatory decision-making create organizations that are more adaptive, innovative, and service-oriented. In the context of village governance, enhancing soft skills not only strengthens individual competence but also improves the quality of organizational coordination, resulting in public services that are more responsive, transparent, and professional.
Broadly speaking, the results of this initiative support the concept of "good village governance," which positions the quality of human resources as a primary factor in the success of village government administration. Village officials possessing strong technical and non-technical competencies are better equipped to uphold the principles of transparency, accountability, participation, effectiveness, and responsiveness in village governance. This finding aligns with OECD (2020) recommendations emphasizing the importance of public official capacity building through continuous learning to address digital transformation and rising public expectations regarding public services. Similarly, Denhardt et al. (2021) explain that superior public service quality is determined not only by regulations and administrative systems but also by the competence, leadership, and service orientation of officials. Therefore, soft skills and leadership training programs delivered through community service initiatives must be developed sustainably, supported by ongoing mentoring and periodic evaluation, to ensure that improvements in village official competence are maintained and yield long-term impacts on public service quality and village development.

Conclusion
The results indicate an improved understanding among participants regarding concepts such as leadership, interpersonal communication, teamwork, conflict management, service excellence, and decision-making. Furthermore, participants demonstrated increased self-confidence and collaborative abilities, as well as a commitment to applying leadership values characterized by adaptability, transparency, and a focus on serving the community.
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